
Prerequisites and recommended roles

• No prerequisites or systems
• Designed employees working across EMEA
• Appropriate for …

• The training should ideally be conducted in person, with no 
more than 10 participants.

• Estimated duration: 4 hours maximum
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Trainer should prepare before this session

• Print out the cross-cultural BINGO cards
• Prepare videos in browser, cultural maps page
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Communication Across 
Cultures

With focus on EMEA: Awareness and Practice
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Learning Objectives and Activities
Clarify what concepts contribute to the 

idea of “culture”
Using the World Culture Map, discuss 

what values are typical for various 
geographic regions and any 

misconceptions you may have had.

Differentiate which key dimensions of 
culture can affect communication in EMEA

Using examples from Hofstede’s 
Dimensions of Culture, predict where your 

country and colleagues from various 
EMEA regions sit

Correctly demonstrate appropriate 
communication behaviours when 

interacting with international colleagues

Given “rules of thumb” and scenarios, 
accurately assess why an interaction went 

poorly and formulate an improved 
response.

Here are the learning objectives and activities you’ll experience as part of this session 
today.
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Icebreaker and Introduction
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Icebreaker: Cross-cultural BINGO

Let’s play BINGO and discover 
things we might not have known 
about each other before.

After that we’ll introduce 
ourselves properly 

Image source: https://pixabay.com/photos/search/bingo/
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Cross-cultural BINGO card

B I N G O
Speaks at least three 
languages

Has experienced 
discrimination as a 
“foreigner”

Regularly attends family 
gatherings with 2+ 
generations

Has learned basic phrases 
and customs to prepare for 
a holiday

Has lived abroad for longer 
than a year

Has more than one life 
insurance policy

Very good friends with 
someone born in another 
continent

At least one parent was 
born in another country

Believes pet dogs should 
ONLY eat dog food

Comfortable going on 
holiday for three weeks 
and not checking e-mail

Has studied abroad Struggles to commit to 
major purchases, such as a 
house, car or appliance

Believes if a manager 
hasn’t delegated a topic to 
someone, it’s not 
important

Grew up speaking a 
different mother tongue
than the local language

Has attended a worship 
service of a faith outside 
his/her own

Married someone born in a 
different country

Speaks at least two 
languages

Believes multitasking is the 
most efficient way to work 
and socialise

Manages polite 
conversation with 
someone with opposite 
political beliefs

His/her children refuse to 
speak grandparents’ 
mother tongue

Born on a different 
continent than the one 
currently residing in

Attends worship services 
regularly more than 1 x per 
month

Favourite meal is one not 
native to country s/he lives 
in

Has once felt people in 
another country were 
incredibly rude

Believes it’s important to 
follow one’s passion in life

“Rules”: Give participants 10 minutes to speak with each other and find out whether they 
can write a colleague’s name in the box. No more than two times per colleague and they 
may NOT write their own name! See whether anyone gets a BINGO in 10 minutes (5 down, 
across, or diagonal).
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Culture and Values Across the 
World
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Guess Heaven vs. Hell!

Police are...

Lovers are...

Mechanics 
are...

Chefs are...

Everything 
organised by 
the...

British

French

German

Italian

Swiss

German

Swiss

French

British

Italians

Sort of an old joke, British cooks aren’t so bad these days! But this humour shows we have 
certain stereotypes about national culture and behaviour. In fact behaviour is only one part 
of culture.

Source: https://en.wikipedia.org/wiki/Faxlore

https://pixabay.com/photos/clouds-sky-landscape-sun-horizon-1209444/

https://pixabay.com/photos/fire-background-flame-black-hot-1008926/
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Quick brainstorm:

What aspects of the human 
condition or a person, do YOU 
believe...

defines his or her “culture”?

One definition:
The learned way of life of a group of people which consists of the shared experiences, 
behaviors, thoughts, traditions, values, beliefs, rituals, worldviews, and modes of 
communication of that group. This definition stresses the following aspects of culture: it is 
learned, shared, and consists of various components.

Source: 
Chin-Chung, Chao, Dexin Tian, and Stephen M Croucher. "Intercultural Communication and 
Organizations." Global Perspectives on Intercultural Communication. 1st ed. Routledge, 
2017. 270-314. Web. P. 79.
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In fact a person’s culture is 
multi-layered

We are all like walking onions

Our stereotypes are built on the 
observable behaviour... But this is 
only the outer-most layer!

But the behaviours are outer 
manifestations of deeper layers of 
meaning. 

Behaviour!

Inner core
Beliefs, history, 
identity, values, 

worldviews

Intermediate layer
Communication, 

customs, stories, rituals

Outer layer
Economic, educational, 
family, health, political, 

religious, etc.

Graphic Source: Chin-Chung, Chao, Dexin Tian, and Stephen M Croucher. "Intercultural 
Communication and Organizations." Global Perspectives on Intercultural Communication. 
1st ed. Routledge, 2017. 270-314. Web.
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The World Values Survey values map
Value liberty

Conservative
&

Religious beliefs 

Freedom to be an individual Family and survival

Rational thinking 
&

open to changes

The World Values Survey (www.worldvaluessurvey.org) is a global network of social scientists studying changing values 
and their impact on social and political life, led by an international team of scholars, headquartered in Vienna, 
Austria. The network endeavours to help policy makers understand the beliefs, values, and motivations of people around 
the world. They have used the most rigourous study methods possible in six rounds of surveys since 1981.

If desired, you can see a short video of how the values groupings have changed over these years: 
http://www.worldvaluessurvey.org/WVSContents.jsp

Here you can see how people tend to be grouped together by their deepest-held VALUES, which influences behaviour!

Inglehart, R., C. Haerpfer, A. Moreno, C. Welzel, K. Kizilova, J. Diez-Medrano, M. Lagos, P. Norris, E. Ponarin & B. Puranen
et al. (eds.). 2014. World Values Survey: Round Six - Country-Pooled Datafile
Version: http://www.worldvaluessurvey.org/WVSDocumentationWV6.jsp. Madrid: JD Systems Institute.
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Discussion
Based on the World Values map, what 
misconceptions may you have had about people 
from different geographies?

Example: everyone east of the Danube and 
west of Russia is culturally similar! 

Did you notice where Poland is on the map?

How about Ireland? Turkey?

Had you associated the Baltic countries in your 
mind more with Scandinavia or Eastern Europe?
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Cultural dimensions and 
communication behaviours
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Hofstede’s Dimensions of Culture

Let’s watch a short video explaining: 
Individualism vs. Collectivism
Masculinity vs. Femininity
Power Distance
Uncertainty avoidance
Short-Term vs. Long-Term Orientation
Indulgence vs. Restraint

Which ones do you believe are most 
important to communication in EMEA?

Geert Hofstede was a Dutch researcher who first discovered whilst examining data from 
100K IBM employee surveys, that certain traits were remarkably similar across national 
populations. He later confirmed this in work as a professor at IMD Lausanne. Although 
there are some detractors who say the dimensions don’t adequately reflect the individual, 
the dimensions have stood up empirically over time. (see 
https://en.wikipedia.org/wiki/Geert_Hofstede)

Video link: https://youtu.be/IHdqPqWle04

Individualist culture: loose social networks, the individual strives toward own goals
Collectivist culture: tight social networks, group goals, being part of the group is important, 
care for group members in exchange for loyalty

Masculine culture: “striving,” competitive, action-oriented, value success
Feminine culture: egalitarian, cooperative, strive for higher quality of life for all, work-life 
balance is important

High Power distance: social or other hierarchy is accepted as normal not challenged, vs. 
low Power distance, where hierarchy must be justified
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High Uncertainty Avoidance: describes how well people can cope with anxiety about the 
future.
High Uncertainty Avoidance cultures have very strict rules of behavior

Short-term cultures value the past or present more than the future. Long-term cultures focus 
on the future and are willing to delay gratification e.g. by saving for a future purchase.

Indulgent cultures allow members to have fun, seek out needs and desires. Restrained 
cultures urge repression of these.

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-
culture/
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Remember our BINGO game?

Did any of the questions seem 
strange to you at the time?

Which ones?

Can you guess how they might 
relate to some of Hofstede’s 
Dimensions of Culture?

For example:
Has more than one life insurance policy: indicator of Uncertainty Avoidance and a common 
situation in countries like Germany
Struggles to commit to a major purchase: indicator of Uncertainty Avoidance or Long-Term 
orientation
Attends worship services regularly: potential indicator of high Restraint and Collectivism
Regularly attends multigenerational family gatherings: Collectivism
Believes if a manager hasn’t delegated something, it’s not important: indicator of high 
Power Distance
Believes multitasking is the most efficient way to work and socialise: indicator of a more 
Indulgent, Collectivist approach
Believes pet dogs should ONLY eat dog food: high Uncertainty Avoidance, rules-based 
mentality
Comfortable going on holiday for three weeks and not checking e-mail: Feminine culture 
valuing work-life balance
Believes it’s important to follow one’s passion in life: Individualism
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Discussion: know thyself

One of the first steps to becoming 
a great intercultural 
communicator is understanding 
yourself first! 

Have a look at how your country 
ranks on each of Hofstede’s 
dimensions.

Look at the maps on https://geerthofstede.com/culture-geert-hofstede-gert-jan-
hofstede/6d-model-of-national-culture/

At the country(ies) of the participants

Image source: https://pixabay.com/photos/art-auguste-rodin-bronze-famous-1301872/
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Instructor note

• Adjust how many of these 
scenarios you discuss going 
forward, based on your time.

18



Power distance

• Imagine your employer announces significant cost-
cutting will take place over the next six months.

• If you are a Swedish employee, what might be your 
reaction?

• If you are a Spanish employee?

• If you are a Russian employee?

YYYY.MM.DD Presentation title, Name, Security class: Proprietary 19

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-
culture/

19



Uncertainty avoidance

Your employer announces that starting 
next year, all annual bonuses will be 
paid in company shares instead of cash. 
(NOT considering local tax law...)

If you are a Northern African employee 
what might be your philosophy on this 
situation?

If you are a German employee?

An employee in the UK?

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-
culture/

https://www.mindtools.com/pages/article/newLDR_66.htm: Greece is the highest and 
Singapore is the lowest!
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Uncertainty avoidance
You have been in a workshop with a pan-EMEA 
team for two days working out the scope, 
timelines and responsibilities for each team. In 
the afternoon of the second day, the project 
manager has set aside several hours to revisit 
each decision made and get explicit statements 
of commitment on each before anyone can go 
to the airport.

If you are a German, how might you interpret 
this?

Swedish?

Northern African or other Arab country?

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-
culture/
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Indulgence vs. Restraint

In a meeting, the presenter leads with a 
mini-comedy routine about his or her 
experience traveling to the meeting site and 
strange things that happened in the taxi 
from the airport. The presentation material 
has several funny “memes” related to the 
points he is discussing.

What might be your opinion of the 
presenter if you are...

Russian?
Spanish?
Irish?

https://geerthofstede.com/culture-geert-hofstede-gert-jan-hofstede/6d-model-of-national-
culture/

Remember: In an indulgent culture it is good to be free. Doing what your impulses want you to do, is good. Friends 
are important and life makes sense. In a restrained culture, the feeling is that life is hard, and duty, not freedom, is the 
normal state of being.
This map is based on the World Values Survey and is incomplete.
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Exercise

Let’s watch this video and discuss 
where the characters seem to come 
from different cultures.

Where in the video do you notice 
“cultural” tension?

Where could the chief come from?

The rabbit?

Video: https://youtu.be/9zoWB9ISyac

Some ideas:
The chief says he “doesn’t care” about new recruits or introducing them. (high Power 
Distance)
The rabbit reminds the chief she was top of her class. (high Individualism)
The chief says he doesn’t care that she was top of her class. (high Power Distance)
The chief also shouts that he will not speak with a distressed victim’s family member...
The chief reminds the rabbit her job is simply to place tickets on parked cars. (high Power 
Distance)
The rabbit wants to show her skills, follow her passion, and solve crimes! (high 
Individualist)

The chief could be from Russia, Eastern Europe or the Balkans
There is no way the rabbit is European, definitely American or Australian 
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Break

Is it a good time to take 10 
minutes?
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Important disclaimer!

In many cultures there is a distinct 
difference between work behaviour and 
private behaviour.

If you go out together for an evening event, 
or are invited to someone’s home, their 
behaviour can be completely different.

Also, these are very broad generalisations. 
Every individual is unique 

The following slides focus on the “work 
face.”

Image: https://pixabay.com/photos/flowers-bouquet-ring-the-bell-422142/
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Communication Behaviours- Language

Language

Formal or informal, 
egalitarian?

Humour: NOT OK or
expected?

Understated or 
exaggerated?

Humble or 
self-promoting?

Avoid confrontation or 
OK with it?

Thought-through or 
thinking out loud?

Catholic Europe, Baltics, Orthodox

Protestant Europe exc. DE, CH
English-speaking

Protestant Europe, Baltics, 

English-speaking (generational)
Catholic Europe, Islamic, 

Orthodox

Protestant Europe, Baltics, 

English-speaking (generational)
Catholic Europe, Islamic, 

Orthodox

Protestant Europe, Baltics, 

English-speaking, Catholic Europe, 
Islamic

NO/SE, Baltics want to “be 
correct”, 

English-speaking, Catholic Europe, 
Orthodox, Islamic (but NOT rude!)

DE/CH, Orthodox

English-speaking

Let’s look at a few communication behaviours (rooted in culture and values of course!) and 
how they are different across EMEA.
Trainer: Use the animations and ask participants to guess which regions from the World 
Values map apply for each.

Inspired by: Lewis, Richard D., When Cultures Collide: Leading Across Cultures. Nicholas 
Brealey Publishing, London 2018 (4th Edition).
Flag icons: https://www.iconfinder.com/iconsets/142-mini-country-flags-16x16px
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Communication Behaviours- Speech vs. 
Thought “icebergs”

Some Protestant 
Europe, English-
speaking, Malta, 

Cyprus

Finland, Baltics France, Russia***

Thought

Speech

Catholic EuropeSE/DK/NO

Source: Lewis, Richard D., When Cultures Collide: Managing Successfully Across Cultures. 
Nicholas Brealey Publishing, London 1999, p. 275. Inspired also by the 2018 version, 
although that one does not contain this concept any more. Have updated it based on the 
various country profiles.

According to Lewis, Russians can apparently seem a bit schizophrenic...icy sceptical silence 
one minute, explosive emotional rude direct shouting the next.

It’s useful to know where your culture is on this continuum so you don’t feel awkward if 
your speaking partner comes from a very different perspective. Don’t take it personally!
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Communication Behaviours- Speech vs. 
Thought “icebergs”

Orthodox incl. 
Balkans

Islamic incl. 
North African

Sub-Saharan 
African

Thought

Speech

Central AsiaIsraeli

Source: Lewis, Richard D., When Cultures Collide: Managing Successfully Across Cultures. 
Nicholas Brealey Publishing, London 1999, p. 275.

It’s useful to know where your culture is on this continuum so you don’t feel awkward if 
your speaking partner comes from a very different perspective. Don’t take it personally!
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Communication Behaviours- Tone and 
Speed of Speech

29

Tone and Speed 
of Speech

Quiet & reserved or 
loud & friendly?

Value  an even tone 
or display of 

emotion?

Even and measured 
or

Very rapid?

Silence is a good, relaxing aspect of 
conversation

or 
Silence makes me uncomfortable

or
I’ll just hold several loud conversations at 

once?
or

I’ll keep talking and overwhelm you  with my 
logic until I get what I want?

Nordics, Baltics

Catholic Europe, Islamic, 
sometimes Orthodox, Israel, Sub-

Saharan Africa

Protestant Europe, English-
speaking, Baltics, Sub-Saharan 

Africa

Catholic Europe, Islamic

FI, Baltics

Catholic Europe, Islamic, C. Asia

English-speaking, other Nordics, 
Sub-Saharan Africa

Protestant Europe, English-
speaking, Baltics

Catholic Europe, Islamic, 
sometimes Orthodox, Israel, Sub-

Saharan Africa, C. Asia

Israel

Inspired by: Lewis, Richard D., When Cultures Collide: Managing Successfully Across 
Cultures. Nicholas Brealey Publishing, London 1999.
Flag icons: https://www.iconfinder.com/iconsets/142-mini-country-flags-16x16px
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Communication Behaviours- Gestures, 
Body Language and Distance

30

Gestures, Body 
Language and 

Distance

Smiling: a sign of 
weakness or polite 

and friendly? Holds still, or
lots of gestures whilst 

speaking 

Hugging/ kissing 
colleagues: the definition 

of HELL
Or

expected as a normal 
greeting?

Arm’s length distance 
or

touches you for 
emphasis, “in your 

face”

Orthodox

English-speaking, Islamic, Sub-
Saharan Africa

Nordics, Baltics

Catholic Europe, Islamic, Israel, 
Sub-Saharan Africa

Protestant Europe, Baltics

Catholic Europe, Islamic, Sub-
Saharan Africa, C. Asia

Protestant Europe, Baltics

Catholic Europe, Islamic, 
sometimes English-speaking, Sub-

Saharan Africa

Inspired by: Lewis, Richard D., When Cultures Collide: Managing Successfully Across 
Cultures. Nicholas Brealey Publishing, London 1999.
Flag icons: https://www.iconfinder.com/iconsets/142-mini-country-flags-16x16px
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Exercise- Discussion

Your manager is from the UK. At a project 
status meeting she tells you your effort on a 
certain part of the workstream was “not 
brilliant” and she would like you to “take a 
closer look at it.”

If you are from Spain or Ireland, what 
might your reaction be?

If you are from the UK, what might your 
reaction be?

If you are from Russia, what might your 
reaction be?

If you are from Spain or Ireland, you likely think, “ah well, it’ll all be fine!”
If you are from the UK, “I had better get on this and work late tonight to fix it or I’ll be 
sacked!”
If you are from Russia, “What do you mean, ‘not brilliant.’ Explain.”
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Exercise- Discussion

• You are in a conference call with several Finnish 
colleagues, proposing a new way of working. You wonder 
whether they are listening to the call and ask them 
several times whether there are any questions. They say 
no. At the end, you ask whether they all have agreed and 
are committed to the proposal. They say yes, thank you, 
goodbye and end the call.

• You are from Sweden. Do you think they agreed with 
you?

• You are from Finland. Did you commit to the proposal?

• You are from France. Do you believe you are on the same 
planet with these people?

If you are Swedish, you may think, “they were not listening. I should probably call the team 
lead to follow up.”
If you are Finnish, you may think, “we listened carefully and confirmed. Next topic.”
If you are from France you may think, “they never speak. They don’t reply with any 
objections, other thoughts, or appreciation of my brilliance. They don’t think about things 
logically at all. I want to have nothing to do with them”

Image: https://www.needpix.com/photo/1864993/webinar-video-conference-skype-call-
training-elearning-learn-lesson
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Improving on communication 
confusion
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When you think there may be a cultural 
misunderstanding

Some steps to go through mentally:

1. Ask yourself whether there was any 
way the other person didn’t understand 
the facts of the situation. If so, try to 
communicate again on a factual level 
only, or talk instead of write.

2. If the facts were clear and you were 
professional, assume there was a 
cultural misunderstanding.

3. Don’t take it personally, even if you feel 
quite offended. It’s not you!

4. Speak with a colleague for ideas, maybe 
they have another perspective.

Many things sound worse in writing than they do when you can speak to the person.
There may be issues in some countries for example, with females being in a position of 
authority over males. It may be better to have a colleague take over if you suspect 
something similar is going on.

Image: https://www.pickpik.com/surprise-phone-anxious-texting-smiling-looking-62371
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Good, respectful “rules of thumb”: just 
ask!

• “How would you prefer to be 
addressed?”

• “May I just check whether I 
understand what you were saying?”

• “How would you and your team 
normally handle that?”

• “Have I answered your question or is 
there anything else you need help 
with?”

Asking questions like this respectfully can help to break down barriers between you and 
others. They signal that you are simply trying to do your job and help resolve the issue.
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Realistic practical scenarios

Can the group think of examples
real-life written or spoken 
scenarios that didn’t go well at 
work, suspected because of a 
cultural difference?

If we can think of a few concrete 
ones, work in teams to discuss 
how to do it better and report 
back to the group.

Image: https://www.piqsels.com/en/public-domain-photo-stcmg
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Final brainstorm and discussion: 
”takeaways”

Please take 1-2 minutes to note 
down maximum three things you 
will keep in mind going forward.

Then let’s share!

Image: https://pixabay.com/vectors/takeaway-chinese-fast-food-box-154591/
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Resources for you!
If you would like to research additional detail on 
a specific country, have a look at these 
resources:

• Commisceo Global Country Guides (one page 
per country)

• Lewis, Richard D., When Cultures Collide: 
Leading Across Cultures. Nicholas Brealey
Publishing, London 2018 (4th Edition)

• Maps of National Culture

• World Values Survey

Image: https://pixabay.com/illustrations/globe-earth-world-globalization-895580/
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Thanks for participating!

Good luck!
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